
The Wyndham Approach to Reading

Reading is the gateway for children, that 
makes all other learning possible.



The Wyndham Approach to Reading

Intent
At Wyndham, we know that the teaching of reading is integral to a
child’s understanding and appreciation of the world around them.
This is why the teaching of reading is taught not only in English but
is also deeply rooted and central to our WONDER curriculum. The
significance of this skill and disciplinary literacy across the
curriculum is key to our pupils’ accessing and activating knowledge
and vocabulary both now and in the future and acts as a platform
that allows our children to see beyond what they know, share in
cultural experiences and develop the vocabulary they need to
effectively express themselves.



The Wyndham Approach to Reading
Implementation

Our reading curriculum encourages our children to read frequently
and widely, cultivating positive attitudes and self-regulation
strategies for children to use as part of their reading toolkit. It is
delivered through systematic synthetic phonics, reading practice
sessions, whole-class reading lessons, Reading to Learn across the
curriculum, Reading Plus, regular 1:1 reading and daily
opportunities to hear adults reading aloud. These are all
underpinned by access to a diverse range of high-quality texts which
expose children to a range of genres, authors and complexities
within texts. Such opportunities enable pupils to develop an
automaticity of skills including word recognition, language
comprehension skills and ultimately, an appreciation and
enthusiasm towards reading.



The Wyndham Approach to Reading
Implementation

We know that the vast range of reading opportunities we offer our
pupils is a platform for them becoming skilled readers; the more
they read, the more they progress in their fluency and stamina of
reading and therefore their overall enjoyment of reading. Moreover,
we know that children fostering a love of reading is beneficial not
only for reading attainment, but for wider learning enjoyment and
mental wellbeing. Due to this, we work hard to foster a love of
independent reading and build communities of engaged readers,
working closely with parents in order for them to confidently
support their children to flourish at home as well as school.



A Wyndham Reader

Has a wealth of background 
knowledge and draws upon 

it to make sense of a text

Is motivated to read for 
pleasure and to learn more 

about the world around 
them

Has their own library of 
books at home that they 

can continually drawn upon 
and share with adults too

Can fluently read a range of 
texts and knows which 

strategies to draw upon if 
they are stuck

Has a varied diet of reading 
across the curriculum

Can use strategies to help 
them understand a text 
when they are not sure 

through the Masters 
Magnifiers



Our Book Offer
Children working on developing their phonics 

(predominantly FS, Year 1 and Year 2)
Learn to Read book

(should be able to read fluently without adult support)

Share-a-story book

(to be read by an adult to develop a love of reading)

Non-fiction book rewind/pause/fast forward– optional

(to be read alongside an adult – the child may/may not be able to read on their own)

Value’s Driver

Curriculum Enhancers
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Our Book Offer
Children working beyond phonics (predominately Year 2 

and above) 

Reading book
(Lexiled according to age appropriateness and should be able to read fluently with little adult 
support)

Non-fiction book rewind/pause/fast forward– optional
(to be read alongside an adult – the child may/may not be able to read on their own)R
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Value’s Drivers



Curriculum Enhancers



Communities of Readers: Staff

At Wyndham, all staff are teachers who read and teachers of reading. They have a
wealth of knowledge around reading and books, both for children and for themselves
personally and professionally. This is because our staff are passionate about reading and
prioritise its importance for children to access the curriculum.

- All staff receive training for phonics across the school, regardless of year group, so
that they are able to effectively support all pupils in their class, especially for those
in the bottom 20%

- All staff receive CPD around reading across the year. For example, reading strategies
based on Reading Reconsidered and book allocation. This includes LAs who have
received bespoke CPD around reading 1:1 with children and reading assessment

- Children are able to see that all staff identify as readers through their passion within
the classroom as well as around school. For example, the TV screens showing staff
from across the school reading different books

- As part of our CPD package, staff receive books regularly to support their own
personal development such as Rosenshine’s Principles in Action and Walkthrus



The Wyndham Approach to Reading



The Wyndham Approach to Reading

Reading Skills



The Wyndham Approach to Reading

Reading Skills:
Background 
knowledge



The Wyndham Approach to Reading

Reading Skills: Background knowledge

'…Teachers often refer to the process of figuring out what’s
left unsaid as making inferences. We see colleagues

practicing this “skill” to help students get good at it. But no
amount of inferencing practice—no amount of asking

students to combine what they know with a conjecture about
what they don’t—would have helped those high readers

without baseball knowledge as they sought to grasp what
they did not know was missing. ‘

Daniel Willingham



The Wyndham Approach to Reading

Reading Skills



The Wyndham Approach to Reading

Reading Skills

'The effectiveness of teaching pupils to integrate multiple strategies is well supported by research evidence, and 
this approach is likely to be more effective than relying on single strategies in isolation. Ultimately, the aim is for 
pupils themselves to take responsibility for automatically using these strategies to monitor and improve their 
reading comprehension.' P.12, EEF, Improving Literacy in KS2



The Wyndham Approach to Reading

Reading Behaviours

5 plagues of reading
• Archaic texts – giving children exposure to texts prior to 1900 as people

wrote and spoke differently in the past

• Non-linear time sequence – frequent use of flashbacks, flash-forwards

and other manipulations of time sequence

• Complexity of narrator – this may be a text with multiple narrators, non-

human narrators, a satirical narrator or one who is inaccurate

• Complexity of story – stories which have a hidden plot or symbolism

hidden within the storyline

• Resistant texts – stories which deliberately resist easy meaning making

such as poetry



The Wyndham Approach to Reading

Affective Processes (enjoyment)



Wyndham’s Reading Diet

Reading at home

In addition to books which pupils are exposed to within school, directly 
linked to the English and WONDER curriculum, we ensure that all pupils 
have access to their own reading book which is accurately matched to 
their current reading ability. This is a book which they read at home, 
alongside an adult or independently, to support their individual progress in 
reading. 



Wyndham’s Reading Diet

Reading at home: FS and Year 1/2

In line with the Reading Framework, pupils in FS and Key Stage One have a phonically 
decodable book (Learn to Read book) so they are able to practice recalling taught GPCs 
as well as their ability to blend. Such books run alongside the phase which pupils are 
currently working within, or just before, and contain only GPCs and ‘tricky words’ 
known to the child. This is to enable them to feel success and consolidate what they 
know. These books are also used during the weekly reading sessions in class too.

Pupils in FS and Key Stage One also have a ‘Share-a-story-book’ to take home each 
week. This book is designed to be read aloud by an adult at home to expose children to 
a range of different texts, vocabulary, plots and illustrations beyond those found in 
Learn to Read books. These may include traditional tales and picture books to stimulate 
children’s interests and love of books. 



Wyndham’s Reading Diet

Reading at home: Year 2 and KS2

For pupils in Key Stage Two, or those within Year 2 who have moved beyond phonics, 
they begin to access year group Lexiled books. These are categorised alongside our 
system of Lexile Ranges which reflects sentence length, syntax and vocabulary to 
determine what age each book is most appropriate for. Again, each 
pupil is heard read at least once a week by an adult to monitor children’s progress with 
their fluency and comprehension (this is more if a child is assessed to be working 
within the lowest 20%). 

Books are selected with an adult using the ‘Five Finger Rule’ to make sure that pupils 
are reading books which are appropriate to the stage that they are working at. This is 
based on children being able to comprehend, on average, 95% of a text, to be able to 
accurately develop their reading. 



Wyndham’s Reading Diet



Access to Books at Home

Children working on developing their phonics 
(predominantly FS, Year 1 and Year 2)

Learn to Read book
(should be able to read fluently without adult support. Given to 

child based on GPS taught the previous week)

Share-a-story book
(to be read by an adult to develop a love of reading, chosen by the pupil)

Non-fiction book – optional from the new year
(to be read alongside an adult – the child may/may not be able to read on their own, 

chosen by the pupil)



Access to Books at Home

Children working beyond phonics (predominately Year 2 
and above) 

Reading book
(should be able to read fluently with little adult support, chosen by the pupil

using the correct lexile)

Non-fiction book – optional from the new year
(to be read alongside an adult – the child may/may not be able to read on their own, 

chosen by the pupil)



Wyndham’s Reading Diet

Reception and Year 1

- Daily phonics sessions
- 3x weekly reading sessions (decoding, prosody and comprehension)
- Reading opportunities throughout the provision, including Curriculum 

Enhancers
- Half-termly Value’s Driver for English learning

For children requiring additional support (lowest 20%)
- Daily ‘Keep ups’ from phonics WCM
- More 1:1 reading throughout the week with an adult in school
- Additional interventions focused around Phase 1 phonics



Wyndham’s Reading Diet

Year 2
- Daily phonics using the Little Wandle Rapid with 3x weekly reading 

(decoding, prosody and comprehension) or Cracking Comprehension for 
those pupils working beyond phonics. Both have a focus of repeated 
reading throughout the week

- 2x reading sessions during the week for all pupils to focus on explicit 
skills of reading using their class Value’s Driver

- Reading Gladiators for pupils aiming for GDS

For children requiring additional support (lowest 20%)
- Daily Precision Teach from phonics 
- More 1:1 reading throughout the week with an adult in school



Wyndham’s Reading Diet

Year 3

- 3x30 mins reading sessions during the week for all pupils to focus on 
explicit skills of reading 
- ‘Reading into writing’ throughout the week as part of English lessons 
- Reading Gladiators for pupils aiming for GDS

For children requiring additional support (lowest 20%)
- Daily phonics (30 mins) using the Little Wandle Rapid with 3x weekly 
reading (decoding, prosody and comprehension)
- Daily Precision Teach from phonics 
- More 1:1 reading throughout the week with an adult in school
- Repeated Reading with in-school tutor



Wyndham’s Reading Diet

Year 4,5,6
- 1x1 hour reading sessions during the week for all pupils to focus on 

explicit skills of reading 
- ‘Reading into writing’ throughout the week as part of English lessons
- 2x Reading Plus sessions per week (and at least one at home) 
- Reading Gladiators for pupils aiming for GDS

For children requiring additional support (lowest 20%)
- Daily phonics (30 mins) using the Little Wandle Rapid with 3x weekly 
reading (decoding, prosody and comprehension)
- Daily Precision Teach from phonics 
- More 1:1 reading throughout the week with an adult in school
- Repeated Reading with in-school tutor
- Reading café after school club



Wyndham’s Reading Diet
The effectiveness of reading into writing

EEF, Improving Literacy in KS2, p. 31



Assessment: summative 

We summatively assess children’s learning each term in English using PIRA (reading) from Years 1 –
6 (Summer term for FS2). This then produces a Standardised Score which range from 70-130 
within the assessments we use and enable us to track progress and compare scores using national 
scales. We record these using our online Primary Tracker document and track them during the 
pupils’ journey with us to understand their progress journey and ensure teaching is adapted in 
light of this. The following shows how the assessments (taken from Rising Stars) can be used to 
reflect pupils’ performance, based upon their Standardised Score, against other pupils taking the 
same test nationally:

For pupils who are ‘working towards’, we use EXCELlence grids in order to effectively track pupil 
progress, based on the year group objectives they are working on. Please see the Feedback and 
Assessment Policy for a detailed overview of this. 



Summative assessment of phonics
Every half term, summative assessment takes place in phonics to assess progress, to identify gaps in 
learning that need to be addressed, identify any children needing additional support and to plan the 
Keep-up support that they need. The summative assessments also support staff in ensuring children 
are provided with the ‘Learn to Read’ book which is appropriately matched to their development. 
The summative assessment provides a heat map as exemplified below.



Assessment: formative 
During each learning episode in English and phonics, we 
assess pupils’ learning using whole-class feedback and 
feedforward. This may be given ‘in the moment’ of a 
learning episode if appropriate or may be given in a 
subsequent lesson. Practitioners use their professional 
judgement in order to know when the best time for this is, 
as the research does not suggest one method is preferable 
over another (EEF, Teacher Feedback to Improve Pupil 
Learning, 2021). Any feedback/feedforward not given in 
the moment, is recorded on Feedback/Feedforward 
overview sheets (see below) for each subject in our whole-
class marking folders. 

Feedback relates to what areas of strength and 
development pupils have shown within the learning 
episode which has already taken place according to the 
concept being taught and feedforward is specific 
comments on how pupils can develop within the 
subsequent lesson/s to achieve this either through 
adjustments to teaching inputs, whole-class or individual 
interventions (learning conferences).



Assessment: formative 

Using the National Curriculum objectives, we record pupils’ 
1:1 reading in our class reading folders focusing on areas of 
strength and next steps. We also share this with parents in 
our Learning Logs.



Assessment: Primary Tracker 
Using information from summative tests as well as formative assessment, teaching staff are then able to record 
whether pupils are on track to achieve age-related expectations by the end of that academic year as well as 
greater depth. This is a ‘live’ document and is updated on a weekly basis where appropriate during PPA sessions 
following discussions with the year group teaching team. This information is then used as a basis for weekly or 
bi-weekly SMTM weigh in meetings with SLT. Pupils ‘on-trackness’ is recorded using the following 

Nursery Pupils

1 Above chronological age

2 At chronological age

3 Below chronological age

Reception Pupils

1 On track to reach a good level of development
2 On track to reach a good level of development with support
3 Not on track to reach a good level of development

Years 1-6

1 Children who are securely on track to reach either the expected standard (EXS) or Greater Depth (GDS) by the end of the year
through normal quality first teaching

2 Children who are likely to reach either EXS or GDS by the end of the year through normal quality first teaching and small amount
of attention. As a guide, the teacher has at least 80% confidence in that outcomes

3 Children who have less but some chance of reaching either EXS or GDS by the end of the year but who will require considerable

additional support beyond their classroom practice. As a minimum, confidence levels at the start of each term should be: 25%+
autumn term, 50%+ spring term and 75%+ summer term

4 Children who are not expected to reach EXS or GDS this year, or where confidence is below the levels set for a ‘3’. These children

should have bespoke intervention, which will continue to improve their progress within that subject. It is likely that children who are
scoring below 85 on standardised tests at the end of the summer term will start as a ‘4’ in the next academic year.



Assessment: Primary Tracker 



Impact
2021-2022 Assessment Data



What’s next? 
Overall effectiveness

Strengths Priority areas of development/actions
• From a young age, pupils have a love of reading and are motivated to read; 

intrinsically through the enthusiasm and passion of our staff as well as a range of 

wider strategies we have in place such as the ROSCARs and half-termly author visits

• Books are well-matched to pupils’ current reading ability – phonics Learn to Read

books (FS – Year 1/2) and Lexiled books (Year 2 onwards) according to appropriateness 

of themes and vocabulary 

• Pupils access a breadth of texts across the English curriculum to support pupils’ 

journey of learning to read through our ‘Values Drivers’ which pupils also take home 

to keep and build their own library. These ensure that children are exposed to a range 

of complexities and diversity in texts focused on the ‘Five Plagues of Reading’ such as 

archaic texts and non-linear time sequence

• Pupils access a breadth of texts across the wider curriculum through ‘Curriculum 

Enhancers’, supporting them to read to learn and develop a breadth of background 

knowledge about the world around them through non-fiction texts

• Children who are not working at age-related expectations, including our lowest 20%, 

are swiftly identified and support put in place. This may be through Rapid phonics 

intervention, daily precision teaching and repeated reading with our tutor to ensure 

our pupils gain the skills and confidence needed to progress

• Reading is embedded within English lessons and intertwined with writing for our 

children to develop meaningful links and knowledge around both areas, 

understanding techniques authors use and try and replicate this within their own 

writing through Values Drivers. This supports pupils to write as readers and read as 

writers

• The Reading Captains are a new pupil 

leadership group. We are developing their 

roles within school during the Spring term so 

that they are well-equipped and 

knowledgeable to support reading across the 

school

• Develop the Non-Fiction Nooks alongside 

subject leaders in classrooms to develop our 

offer of choice and non-fiction books  


