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Pupil Premium Strategy Statement 2019 – 2022: Wyndham Primary Academy  
Updated October 2020 
 

1. Summary Information 

School Wyndham Primary Academy  Strategic Plan  
2019 - 2022 

Publication Date  
01.10.2019 
Updated 05.10.2020 

Review Date  
01.10.2020 
05.10.2021 

Academic Year 2020-2021 Total PP Budget for 2020-2021 £232,685 Total EY PP Budget £4,229 

Principal: Kirsty Ryan 
Pupil Premium Lead: Michelle Garton 
PP Governor Lead: Suzannah Hemmings 

Total number of pupils Y1-6:  372 Number of pupils eligible for PP Y1-6:  158 42% of roll  

FS2-Y6: 431  FS2-Y6: 175 41% of roll 

FS1: 44  FS1: 14 0.09% of roll 

 

2. Attainment for the Last Academic Year  

2019-2020 (National non-PP based on published data from 2018-2019)  EYFS KS1 KS2  

 PP  
National  
-Non PP 

PP  
National  
-Non PP 

PP  
National  
-Non PP 

Progress Measures  

% working at the expected standard or above in reading, writing and maths / GLD 64% 73% 68% 69% 71% 71%  

% working at the expected standard or above in reading / ELG 64% 77% 66% 79% 81% 78%  

% meeting the standard in the Year 1 Phonic Check         

% meeting the standard in the Phonic Check by the end of Year 2 (Cumulative)         

% working at the expected standard or above in writing / ELG 64% 74% 66% 73% 75% 83%  

% working at the expected standard or above in maths / ELG 73% 80% 62% 79% 86% 84%  

Other Indicators (Attendance – up to school closures 20th March 2020) 

 WPA Overall Attendance  National All Attendance WPA PP attendance  National PP Attendance  WPA Persistent Absence (PA) National All PA WPA PP PA National PP PA 

Attendance 95.6% 96.1% 94.3% 94.1% 11.2% 8.4% 16.4% 17.6% 

 
 

 
 
 
 

3. Strategy Aims for Disadvantaged Pupils  Target Date: September 2022 

Other Indicators: Target Date September 2022 

 WPA Overall Attendance   WPA PP attendance   WPA Persistent Absence (PA)  WPA PP PA  

Attendance 97.5%  97%  7%  10%  

Other Indicators Specific to School  

- Higher scores in Leuven scales for specific children – measure of mental health and well-being 
- Reduction in PP/SEND exclusions  
- Reduction in identified pupils with Speech and Language needs 
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4. Spending Priorities and Rationale for the Current Academic Year  

Teaching Priorities  

Barriers to Learning  • Ensuring our new curriculum is created and implemented effectively, ensuring that it is progressive and rooted in approaches derived from cognitive science to ensure learning sticks and is transferred to long-term 
memory 

• Teaching staff providing experiences which enhance cultural capital as well as embedding new knowledge 

• Ensuring staff have access to high-quality CPD focused around cognitive science of learning and reading  

• Ensuring staff plan frequent and regular opportunities across the curriculum to read and write through disciplinary literacy 

Priority  Activity to be Funded from the PP Budget  

Priority 1 Ensure all staff receive high-quality CPD throughout the year, individualised to school priorities, as well as time to create and implement the new curriculum and develop own subject knowledge  

Priority 2 Purchase of books for staff CPD (e.g. Rosenshine’s Principles of Instruction) 

Priority 3 Purchase of ‘Value Driver’ book per pupil half-termly to enhance repertoire of high-quality texts and appropriately challenging books containing the ‘five plagues of reading’ e.g. archaic language  

Priority 4 Purchase of a class set of ‘Curriculum Enhancer’ books to develop pupils’ background knowledge across the curriculum through embedded texts in order to enhance reading  

Priority 5 Work with Maths Mastery specialist and purchase textbooks to embed Teaching for Mastery across all year groups 

Priority 6 Creation of communication friendly spaces to develop speaking and listening skills throughout the school day 

Priority 7 School trips which develop knowledge and understanding through experiential learning.  School bus funded to subside costs 

Review of 2019-2020 and next steps for next academic year – October 2020 

Our new WONDER curriculum was implemented in December 2019 which clearly sets out sequential and progressive concepts for our children. Pupils and staff (through deep dives) were able to articulate learning which had come before and why 
they were learning key concepts now, considering ‘why this, why now?’. Due to the pandemic, we have not yet had a ‘full year’ of embedding our curriculum, however, this has given staff time in which to develop their own subject knowledge 
around key subject content for their year group. Due to this, staff are feeling knowledgeable and confident of the key concepts they are expected the teach for their year group, in addition to taking into account those which come before and after in 
order to ensure clear progression and consistency in approaches. For this year, we need to consider which concepts children may have missed due to the pandemic, and adapt our teaching accordingly.  
 
Staff CPD continued to be at the heart of our approach, understanding the integral role it plays in delivering an exceptional quality of education. Staff used our COP Squads (Community of Practice) to independently read and access Rosenshine’s 
Principles of Instruction in order to develop and share their pedagogical in year groups. Staff also received CPD on reading approaches and developing a love of reading during the Autumn/Spring term both  face to face and virtually, which are being 
implemented fully during this academic year (Reading Reconsidered,  James Clements). This has enabled us to have a consistent approach to our whole-class reading sessions and strategies across the whole school. Additionally, it has enabled us to 
develop our school-wide approach to fostering a love of reading through our new Learning Logs, WONDERables bookmarks and half-termly Reading Oscars. Already since beginning in September, this has seen an increase in pupils reading at home.  
For this year in terms of staff CPD, we will be using The Teaching Walkthrus Book to develop our pedagogical practice further, considering how we can align this to appraisal targets and staff to become experts in key areas of their choosing in 
order to impact practice in their year group but also across the school through Roundtable events. We will also be developing our writing offer further, implementing our updated Rainbow Grammar training (July 2020) as well as the 
development of ‘The Art of the Sentence’. Our Ed Tech strategy will also be developed (see below), with training focusing on how our WONDER curriculum and remote learning is enhanced and impacted from the use of Ed Tech.  
For this year, we need to consider our pre-planned Value Driver/Curriculum Enhancer books alongside the assessments of our children. Due to time away from school, we need to ascertain through assessments where their learning is at and 
the appropriateness of books in supporting children’s learning; these may need to be adapted in light of such assessments in addition to other interventions such as referrals to our Reading Rangers to provide more bespoke support to develop 
reading fluency, comprehension and phonics.  
 

Pupil Premium and Covid-19 

Due to the changes to educational provision caused by the COVID-19 pandemic, the use of the funding in 2019-2020 was adapted to meet students’ needs in addition to those, as far as possible, outlined in our three-year strategy.   
 
During the pandemic, the following areas where prioritised in order to support our PP pupils’ well-being and learning at home and school: 
 
- Children access high-quality education provision, either in school or remotely 
- Ensuring devices, internet access and other equipment was provided for pupils where needed in order for pupils to access learning from home 
- Providing ongoing pastoral support to children and their families in order to prioritise safeguarding and well-being. This included food parcels, door step visits, individual phone calls/Zooms.  
 
Such provisions continue to be in place going forward to ensure the safety and quality of education of our pupils, whether they are learning at home or school. Funding will be used for this according to the national picture and restrictions which may 
be in place throughout the year.  
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We used school trips and visitors to enhance our learning offer for pupils, enabling them to develop their cultural capital and experiences beyond the school gates. Due to the absence of school trip from the Spring term, our remote learning offer 
aimed to provide opportunities through using the outdoors as well as invited visitors on Zoom such as doctors, engineers etc. to try and give pupils such experiences. For this academic year, we will be developing our Ed Tech strategy to ensure 
that pupils are immersed in rich opportunities through the use of e.g. our 4D room, 3D printers, green screens, radio station to be able to offer our pupils experiences ‘beyond the school gates’ in the current absence of trips.  

Projected Spending for Current Academic Year   £70,575 

Targeted Academic Support  

Barriers to Learning  • Poor oral language skills, including pupils limited range of vocabulary, linked to limited life experiences and availability of quality texts (Reading and Writing) 

• Limited life experiences resulting in PSED barriers (gross and fine motor development, speech development and overall physical development) 

• A significant proportion of children enter school with social, emotional and developmental needs which require support  

• Fluency of reading skills affecting pupils ability to read longer texts with stamina and speed which results in loss of overall understanding (Reading) 

• Fluency of number facts and procedural strategies alongside application to problem solving and reasoning (Maths) 

Priority  Activity to be Funded from the PP Budget  

Priority 1 Buy and embed use of ‘Reading Plus’ programme across Years 4, 5 and 6 to develop reading fluency and stamina when reading longer texts 

Priority 2 ‘Bedtime Boxes’ sent home weekly for pupils to share a book with their family and promote a love of reading 

Priority 3 Speech and Language interventions each afternoon for identified children; ensures concerns are addressed promptly so that as children journey through the school, attainment gaps narrow 

Priority 4 Weekly ‘talk homework’ in each year group to initiate speaking and listening opportunities at home 

Priority 5 Provisions to provide small group support for identified disadvantaged pupils who have fallen significantly behind age-related expectations who will benefit due to social, emotional and developmental needs, including 
lunch and break time 

Priority 6 Establish small group maths interventions for disadvantaged pupils falling behind age-related expectations 

Priority 7 With support from our behaviour and emotional well-being ambassadors, children are able to self-regulate emotions, build relationships with their peers and adults and settle to learn well through trusting relationships 
with adults. 

Review of 2019-2020 and next steps for next academic year – October 2020 

Reading Plus has been implemented across Year 4, 5 and 6 since September 2019 since a successful trial in Year 6 prior to this. Children have been accessing this three times a week at home and school. This has had great impact from our online 
assessments in developing words read per minute and the rate of fluency for our children. Due to the variety of topics which children can choose to read about, it has developed cultural capital across our children, encouraging them to ‘read to 
learn’ about the world around them. As this is online, it has motivated some of our more reluctant readers to read, which is then supplemented through the value driver/curriculum enhancer/individual books pupils access at home and school too. 
During lockdown, Reading Plus was a great tool for children being able to access reading, especially in the absence of physical reading books usually available at school, as well as teacher’s being able to monitor and assess their progress remotely. 
This remains a key feature of our reading offer at Wyndham as part of our lessons in school as well as at home. For this year, we need to monitor this impact this has on children’s comprehension against our STAR assessments and more 
formative assessments, now our pupils are learning face to face.  We will also continue to send home our ‘Bedtime Boxes’ when it is deemed safe to do so.  
 
Speech and language interventions have been impactful across the school year. We now have two specialist support staff who are qualified to deliver speech and language interventions. These have taken place during allocated slots each week in 
school as well as during Lockdown, learning packs to complete at home and 1:1 Zooms were held with our Las in order to continue to support children who required it. At a whole-school level, we have been promoting talk through our weekly ‘Time 
to Thunk’ and ‘Curriculum Talk’ homework, which encourages children to debate key questions as well as explore key ideas at home through talking with adults prior to being taught in class. This has supported children to be more confident in 
sharing their ideas as they have had time to consider questions prior to the lesson. For this year, we need to ensure children are swiftly re-assessed to ensure interventions are planned according to emerging children’s needs. We will also be 
considering the implementation of Showbie and how the use of voice notes can be used for children to practice and record their speech and language development. We will also be developing our Theatre of Wonder, utilising it to encourage 
talk with our children where they can share rewinds of previous learning on our staged area to other year.  
 
Self-regulation and emotional well-being has become embedded within our whole-school approach. Children receive explicit teaching around SEL (social emotional regulation) three times a week in order to identify emotions and understand how to 
regulate them. This has been enhanced through our use of the five point scale so that pupils are able to acknowledge and let us know when they need to communicate something to us. This has developed our pupils’ emotional literacy further from 
our pupil voice, an area we had previously identified as one in which we needed to develop. Children also have support, as required from our behaviour ambassador and emotional well-being coach, where time is taken to talk through emotions 
with our children, what choices they’ve made and how they can learn from this. In addition, our emotional well-being coach is able to provide some additional support such as bereavement counselling. Throughout Lockdown, our pastoral team 
have also been providing individual support to children and families through 1:1 zooms or phone calls based on the ACEs completed for pupils. The impact of this is reflected in our Leaven Scale assessments which showed that from the summer 
term (academic year 2019-2020) to the end of the autumn term (this academic year), the number of children being assessed as having ‘low’ wellbeing on the Leuven Scales in the whole school had halved from 6% to 3%. The number of children 
being assessed as having ‘high’ or ‘extremely high’ wellbeing had increased from 68%  to 75%. For this year, our pastoral team are continuing to evolve and provide bespoke interventions to our pupils, especially those who have been most 
affected by the lockdown as well as creating a directory of services to refer our pupils to. There will also be a half-termly pastoral newsletter, providing tips and news for families in order to develop self-regulation and well-being. We will also 
continue to develop our SEL learning, using a ‘mood meter’ for children to check in during the morning as well developing emotional vocabulary with our children in order to develop their understanding further of key emotions and how to 
respond to them.  
 
For pupils who are not working at age-related expectations, our quality-first teaching aims to support pupils to accelerate pupils’ learning through adapting teaching to pupils’ needs and utilising our mastery approach. We also use a range of 
resources in the classroom to support with this such as manipulatives in maths and scaffolded sheets with question prompts in English and across the curriculum. Additionally, through our dynamic assessments, we utilise additional adults in order 
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to conduct ‘post teaches’ of any concepts not yet grasped by children. This is to ensure that they can ‘keep up, not catch up’.  This is also supplemented by our use of whole-class marking, ensuring that lessons are adapted in light of assessments 
and verbal feedback given. Through lockdown, children who required additional support were sent packs home to compliment online learning as well as individualised feedback for all pupils. We also had a phonics YouTube channel so that pupils 
could access which phase they were currently working at so that their learning could continue effectively from home, as well as developing parent understanding of phonics. We know from EEF guidance that feedback can add up to 8 months 
progress onto pupils’ learning when delivered effectively and therefore this was central to our approach. The impact of this is demonstrated in our data from July 2020, showing that PP outperformed non-PP in Reading, Writing and Maths at the 
end of KS2. For this year, our approach to whole-class marking will develop further, through the focus on feedback and feedforward, ensuring adequate time is given in order to purposefully give children time to reflect and respond. We will 
then be able to measure the impact of this We are also conducting staff CPD around scaffolding during Spring 2, which will support our mastery approach in meeting the needs of all pupils.  
 

Projected Spending for Current Academic Year  £100,800 

Wider Strategies  

Barriers to Learning  • Improving attendance and readiness to learn for the most disadvantaged pupils 

• Engaging disadvantaged families to enhance teaching and learning opportunities for pupils  

• Social care and family issues 

• Poor mental health  

Priority  Activity to be Funded from the PP Budget  

Priority 1 Brilliant Breakfast Club (BBC) set up from 7:30am to provide food and childcare at a subsidised cost 

Priority 2 Wyndham After School Provision (WASP) available until 5:30pm to provide food and childcare at a subsidised cost 

Priority 3 FareShare charity signed up to in order to provide food parcels for our most vulnerable pupils and their families as well as providing a one-day session during the half-term ‘GREAT group’, including activities and food 

Priority 4 Lease of school minibus in order to help support pupil attendance  

Priority 5 After-school enrichment opportunities for pupils’ personal development  

Priority 6 Attendance awards throughout the year (individual/class) as well as end-of-year attendance awards for those who achieve 97%+ for pupils and their family  

Priority 7 Emotional regulation and well-being interventions used to support identified pupils from well-being coach and behaviour ambassador  

Review of 2019-2020 and next steps for next academic year – October 2020 

Our BBC and WASP club enabled our pupils access to wrap around care at a subside cost, supporting our families to access work opportunities which may span beyond the school day. Additionally, our school minibus was also used to collect 
identified children who required support with their attendance at school, as a short-term scaffold to improve their overall attendance. Both of these ran up until school closures in March and will resume when it is safe to do so.  
 
Our subscription to Fareshare has enabled us to support our most vulnerable families across the school year. This included during our GREAT groups during October and Christmas half term in which we invited families to come and share a special 
meal, take away food to eat during the half term as well as activities with our staff and Bridge The Gap, which supports children and families with well-being and mental health. During Lockdown, we also used the food provided in order to provide 
food parcels for our most disadvantaged pupils (this was in addition to the weekly food vouchers supplied for our FSM pupils). These were delivered on a weekly basis via our DSL. Again, this ensured that we were able to effectively support our 
families during this difficult time. For this year, we will continue to provide food parcels for our families who are most in need during term-time and prior to school holidays. As our GREAT groups cannot currently run due to mixing of bubbles, 
we will be directing our families to those offered through the council via the Winter Grant Scheme. We have also signed up to the National Schools Breakfast Programme which will enable all of our children to be access a free breakfast as they 
come to school each morning in the form of a bagel. Our current data shows that 75% of all children across the school are choosing to eat breakfast as they come to school.  
 
Self-regulation and emotional well-being has become embedded within our whole-school approach. Children receive explicit teaching around SEL (social emotional regulation) three times a week in order to identify emotions and understand how to 
regulate them. This has been enhanced through our use of the five point scale so that pupils are able to acknowledge and let us know when they need to communicate something to us. This has developed our pupils’ emotional literacy further from 
our pupil voice, an area we had previously identified as one in which we needed to develop. Children also have support, as required from our behaviour ambassador and emotional well-being coach, where time is taken to talk through emotions 
with our children, what choices they’ve made and how they can learn from this. In addition, our emotional well-being coach is able to provide some additional support such as bereavement counselling. Throughout Lockdown, our pastoral team 
have also been providing individual support to children and families through 1:1 zooms or phone calls based on the ACEs completed for pupils. The impact of this is reflected in our Leaven Scale assessments which showed that from the summer 
term (academic year 2019-2020) to the end of the autumn term (this academic year), the number of children being assessed as having ‘low’ wellbeing on the Leuven Scales in the whole school had halved from 6% to 3%. The number of children 
being assessed as having ‘high’ or ‘extremely high’ wellbeing had increased from 68%  to 75%. For this year, our pastoral team are continuing to evolve and provide bespoke interventions to our pupils, especially those who have been most 
affected by the lockdown as well as creating a directory of services to refer our pupils to. There will also be a half-termly pastoral newsletter, providing tips and news for families in order to develop self-regulation and well-being. We will also 
continue to develop our SEL learning, using a ‘mood meter’ for children to check in during the morning as well developing emotional vocabulary with our children in order to develop their understanding further of key emotions and how to 
respond to them. 
 
 
 

Projected Spending for Current Academic Year  £61,620 
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5. Monitoring and Implementation  

Area Challenge Mitigating action 

Teaching Ensuring enough time is given over to allow for effective staff professional development 

• Strategically placed INSET days in the calendar to allow for the new curriculum implementation and staff CPD 
according to priorities  

• Self-directed study time during staff meetings to allow for subject and pedagogical knowledge development   

• ‘Teaching and Learning Takeaways’ to interrupt the forgetting of pedagogy, ensuring CPD is ongoing, during staff 
morning briefings on a bi-weekly cycle 

• NQT/RQT professional development workshops rolled out on an ‘opt-in basis’ for all staff 

• Middle Leadership Development sessions for leaders across the school 

• Participation in early leadership progress for talent management and succession planning such as Leadership 
Pathways 

Targeted support 
Ensuring sufficient time in the curriculum is made to utilise strategies being implemented so 
they are effective and are impactful    

• Teacher autonomy increased to plan in the most appropriate times to deliver teaching continuities  

• After-school clubs used as a time for pupils to sign up for additional academic support  e.g. Reading Gladiators and 
Together We Can Clubs 

Wider strategies 

 
 
Engaging families facing most challenges 

• Regular opportunities for parents/carers to attend school to share academic as well as non-academic learning – 
where possible due to social distancing  

• Food Parcel delivery from our DSL via Fareshare 

• Support via TAC and Pastoral team for individual families and signposting to outside agencies and further support 

• Participation in the National Breakfast School Programme to provide breakfast for every child in the morning  

• Weekly GREAT assemblies via Zoom (including over Lockdown) 

• Behaviour strategies e.g. positive phone calls home 

• Supportive activities for parents/carers to complete at home with pupils e.g. Time to Thunk homework  

• Use of Learning Logs to support with reading from home and to share messages 
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Year 2 Annual Overview 2020 – 2021 
 

Teaching  

• Professional Development  

• Recruitment and Retention  

• Support for Early Career Teachers  

Our Tiered Approach  

 

Targeted Academic Support  

• Structured interventions  

• Small group Tuition  

• One-to-One Support  

 
 
 

• Staff CPD on the new curriculum (staff meetings and 
INSETs) 

• All children purchased a copy of the class text half-
termly – Values Driver 

• Class books to develop knowledge of wider 
curriculum areas – Curriculum enhancer 

• Communication friendly spaces 

• Times Tables Rockstars 

• Trauma and attachment CPD 

• Power Maths 

• Spelling Shed 

• Staff CPD books for exceptional teaching and 
learning  
 

Spend  
 
 

£43,000 

 

£12,000 

 

£12,000 

 

£600 

£200 

FOC 

£2000 

£150 

£625 

 

 

 
 

• Skill zones provisions for break and lunch time - 
staffing 

• 2 x provision costs for staffing (SEMH/cognition and 
learning, ASD)  

• Cost of enrichment opportunities resources – e.g. 
nurture 

• Speech and Language (including training) 

• Easter School (Year 2 and 6) 

• Reading Gladiators 

• Reading Plus programme  

Spend  
 

£5,700 

 

£80,000 

 

£600 

 

£2,700 

£2,000 

£1, 800 

£8, 000 

Wider Strategies  

• Behaviour Approaches  

• Breakfast Club  

• After school enrichment which are broad, balanced, and 
experiential 

• Increasing Attendance  

 
 

• School minibus x2 lease 

• Beautiful Breakfast Club (staffing, food and resources) 

• WASP (Wyndham After School Provision - staffing, 
food and resources) 

• Half term holiday ‘GREAT Club’ to reduce holiday 
hunger – Fairshare  

• After-school enrichment opportunities  

• Uniform vouchers for eligible PP children  

Spend  
 
£10, 800 

£2,000 

£10,000 

£8,500 

£2, 000 

 

£24,000 

£4, 320 
 
 

 Total Spend  £232,094 

 
Please refer to the DfE PP Guidance           and the EEF’s Pupil Premium Guide and Family of Schools’ Database for Target Setting  
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability   https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/ 
https://www.gov.uk/guidance/pupil-premium-strategy-statements     https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/ 
 

 
 
  

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://www.gov.uk/guidance/pupil-premium-strategy-statements
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database/
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Appendices to support an effective three year strategy  
Appendix 1 – vision linked to SDP 
 

Our 3 Year Vision 

We are driven to be a world class example of a truly 
magical primary school – one that creates, grows, 
and nurtures the greatest people. Our children will be 
creative, curious, collaborative and courageous 
where they thrive in challenges, showing great 
resilience and respect to each other in order to 
become life-long learners. 

• Fluent and confident readers able to navigate different genres with 
confidence  

• Self-regulated learners able to approach tasks, monitor and evaluate 
their learning and emotions independently  

• Confident individuals who are self-aware about their well-being and 
health  

• Are able to think deeply and be resilient in order to problem solve 
across all areas of the curriculum and areas which are non-academic   

• Citizens of the world showing a respect and tolerance with a deep moral 
compass  

• Pupils have access to a rich array of experiences to build cultural capital  

• Armed with fluency of knowledge and skills to face new challenges  

• Articulate communicators to present and share their ideas, argue their 
viewpoint and reflect on challenge  

• Are effective collaborators who show mutual respect to those around them  

• Have sky-high aspirations for themselves now and for the future, where 
they exceed expectations  

 
 

Purpose 

 

The aim of our use of Pupil Premium funding is to increase the progress, attainment and enjoyment of school life of all of our children, even if they are already performing above 

national expectations. Our strategy is aligned with our School Development Plan to ensure that key priorities are addressed and our core purpose is fulfilled:  

 

Working together to achieve personal GREATness 

 

School Development Plan Key Aims: Key Priorities for our Pupil Premium Strategy: 

Key Aim 1 – Quality of Education 

 

Key Aim 2 – Beautiful Behaviour and Awesome Attitudes 

 

Key Aim 3 – Personal Development 

 

Key Aim 4 – Leadership and Management 

 

To raise the attainment and progress of pupils eligible for Pupil Premium funding so that: 

● They have better attainment and progress than the national average for PP children 

● They have better attainment and progress than the national average for all children (both PP and 

non-PP) 

● They make expected or more than expected progress 

● There is no difference within the school between the progress made by PP children and their non-PP 

classmates 

● Any gaps that exist between PP and non-PP children close over time 

 

To address any inequalities in education of pupils eligible for Pupil Premium in order to: 

● Enhance progress 

● Raise attainment 

● Increase enjoyment and participation in school life 
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Appendix 2 – Our foundations for effective teaching and learning 

3 Year Strategic Plan: Foundations for an Effective Pupil Premium Strategy 

Quality First Teaching  Effective CPD Recruitment and Retention  

We know from research evidence that the quality of teaching and learning 
is the most important factor in influencing the achievement of all pupils. 
This is particularly true for pupils from areas with a high deprivation 
indicator such as Wyndham. Therefore, outstanding teaching and learning 
lies at the heart of our offer at Wyndham Primary Academy for all pupils.  
 
As stated in the Sutton Trust (2011),  
“The effects of high-quality teaching are especially significant for pupils 
from disadvantaged backgrounds: over a school year, these pupils gain 
1.5 years’ worth of learning with very effective teachers, compared with 0.5 
years with poorly performing teachers. In other words, for poor pupils the 
difference between a good teacher and a bad teacher is a whole year’s 
learning.”1 
 

Woven into our culture is a commitment by all members of our school 
community, including staff, to always seek to improve. Due to the effectiveness 
of quality first teaching, ensuring that our staff are highly qualified, given time to 
reflect and research and continually develop their practice is a key ingredient to 
our success to secure professional excellence. CPD is an entitlement of all staff 
and happens at various points throughout the school week, term and year so 
that staff are well-equipped to deliver world-class teaching and learning episodes 
through subject knowledge, subject content knowledge and pedagogical 
knowledge, all underpinned by a strong evidence base. This happens 
individually based on need through 1:1 coaching sessions or self-directed study, 
in phases, as a whole staff and COP (Communities of Practice) using evidence 
bases such as Tom Sherringham’s Rosenshine’s Principles in Action.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“There are no great schools without great teachers, and no other 
profession is as important in shaping the lives of the next 
generation.” 2 
 
The above exemplifies the extent to which our teaching staff are the 
foundations to making and maintaining a truly outstanding school 
and who are integral to influencing the lives of our children. 
Therefore, ensuring that we recruit teachers who are motivated, 
inspiring and driven to make a difference is vital. Importantly, 
ensuring that these values remain a top priority for our teachers 
throughout their career is essential so they can continue to have a 
profound and lasting impact on the lives of our Wyndham children.  
This is why staff recruitment and retention is a key driver for leaders 
in our school. We strive to ensure that our staff not only stay, but 
are supported fully throughout their career, not just as NQTs. As 
well as this, we have taken various measures to ensure that any 
unnecessary workload is taken away so that our teachers can focus 
on delivering the very best teaching and learning in their classroom 
This results in staff thriving within their roles as well as being driven 
to develop their career in a way which is aligned with their own 
personal aspirations.  
 
 
 
 

 
The above exemplifies the proportion of teachers not in service by 
number of years since qualification and thus, the need for a focus 
on recruitment and retention.3 
 

                                                           
1 The Sutton Trust, Improving the impact of teachers on pupil achievement in the UK – interim findings,p.2,  https://www.suttontrust.com/wp-content/uploads/2011/09/2teachers-impact-report-final.pdf 
2 DfE, Teacher Recruitment and Retention Strategy, p. 8 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf 
3 DfE, Teacher Recruitment and Retention Strategy, p. 8 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf 
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